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case study
Suncor

Flexible eLearning for SAP earns learner and industry accolades

Challenge

In 2004, Suncor kicked off Cornerstone, a business transformation project, to streamline
hundreds of tools and processes. At the core of this transformation was Systems, Applications,
Products (SAP). Learners included employees and contractors working variable schedules.
They are often unable to come to corporate headquarters in Calgary for the extensive training
required on the new software and business processes.

Solution

In 2005, Suncor and IBM extended their existing partnership to incorporate elLearning into their
training solution. Fundamentals and basic learning on SAP and business changes resulting from
its implementation were going to be covered via eLearning. Nineteen eLearning modules and
five assessments were developed. These were deployed and tracked through Suncor’s portal.
The eLearning was designed to leverage realistic business scenarios and transactions, which
supports on-the-job training transfer. Furthermore, simulations were used to provide ongoing
support and reference for employees back at work.

Results

As a result of the eLearning deployed at Suncor, learners could effectively and efficiently
complete key transactions using the correct business process in SAP. Several of the eLearning
modules were required training for all Suncor employees.

IBM received a lot of positive feedback from employees registered in the elLearning curriculum.
One employee commented, “I've just finished all my WBT training... Just wanted to congratulate
you on the WBT product overall. | found them very helpful, easy to use and they will make a
great training and reference tool for employees for years to come. I've heard similar positive
response from virtually everyone exposed to them...”

IBM’s Training Manager at Suncor had this to say regarding eLearning for Project Cornerstone:
“The feedback, overwhelmingly, is very positive. In a recent discussion with three vice-
presidents in Fort McMurray, Eric Barnes (IBM PM) received glowing reports from these Suncor
VPs on the quality of the WBT solutions from IBM.”

IBM and Suncor were awarded an Honorable Mention by the Canadian Society for Training and
Development for this work in November, 2006.




